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Town of Sullivan’s Island
Town Council Special Meeting
Wednesday, April 10, 2019
Begin at 8:30 a.m., Hard Stop at 10:30 a.m.

. Call to Order and Confirmation of FOIA Notice

. Review and discussion of Capital Projects

A) Capital Project List

B) Capital Project Timeline

C) Capital Project Funding Source
. Additional Capital Projects Anticipated by Council
General Fund Operating Proposed Budget FY2020
Water and Sewer Operating Proposed Budget FY2020

Review of Budget Timeline

Adjourn
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AfraChment 2

BUDGET REPORT FOR TOWN OF SULLIVAN'S ISLAND
FY 2020 General Fund Operating Budget

2014-15 2015-16 2016-17 2017-18 2018-19 2018-19 2018-19 2019-20 2019-20
ACTIVITY ACTIVITY ACTIVITY ACTIVITY BUDGET ACTIVITY PROJECTED FINANCE RECOMMENDED ~ COUNCIL REVIEW
GL NUMBER DESCRIPTION THRU 03/31/19 ACTIVITY BUDGET BUDGET
ESTIMATED REVENUES
10-0000-41000 PROCEEDS FROM CAPITAL LEASE 97,006.86 300,055.00 211,000.00 190,000.00 190,000.00 211,000.00
10-0000-42000 PROCEEDS FROM BOND 21,021,524.79 21,021,524.79 772,000.00
10-0000-43300 INTEREST EARNED 10,668.45 11,969.29 8,831.53 11,211.36 7,000.00 204,520.25 270,000.00 7,000.00
10-0000-43999 FEMA FUNDS RECEIVED 233,049.00 63,355.70
10-0000-45000 V.F.D. 11,286.71
10-0000-46000 POLICE ACCIDENT REPORTS 138.00 1,085.00 160.00 80.00 100.00 75.00 100.00 100.00
10-0000-48000 TRANSFER FROM WATER FUND 203,098.16 581,371.50
10-0000-49100 BUSINESS LICENSES 722,183.38 821,754.88 793,935.37 982,792.07 830,000.00 909,157.74 990,000,00 1,000,000.00
10-0000-49110 DOG PERMITS 79,620.00 78,886.00 83,837.00 82,433.00 80,000.00 84,826.00 90,000.00 110,000.00
10-0000-49120 BOAT PERMITS 75.00 60.00 45.00 55.00 425,00 425.00
10-0000-49130 BD. OF ZONING APPEALS APPLIC FEE 1,535.00 1,760.00 2,200.00 1,320.00 1,000.00 1,570.00 1,600.00 1,000.00
10-0000-49140 DESIGN REVIEW BOARD FEES 16,928.00 19,117.58 20,254,449 18,057.00 17,000.00 13,755.22 18,000,00 18,000.00
10-0000-49150 PLANNING COMMISSION FEES 250.00 250.00 290.00
10-0000-49300 BUILDING PERMITS 274,388.90 405,276.72 300,459.76 507,681.47 380,000.00 241,511.52 380,000.00 380,000.00
10-0000-49350 TRIMMING & PRUNING INCOME 10,500.00 10,500.00 8,750.00 11,650.00 11,000.00 10,500.00 10,500.00 11,000.00
10-0000-49400 PROPERTY TAXES - OPERATING 1,880,254.71 2,224,021.18 2,280,856.38 2,332,365.92 2,320,000.00 2,391,960.94 2,400,000.00 2,448,000.00
10-0000-49401 PROPERTY TAX REVENUE - GO BOND 85,155.15 351,753.46 457,663.85 447,822.02 435,000.00 1,191,607.85 1,200,000.00 1,207,000.00
10-0000-49410 HOMESTEAD EXEMPT REFUND 9,827.09 12,534.92 13,432.57 13,249.04 13,250.00 13,250.00 13,250.00
10-0000-49510 FINES COLL - RECORDER 38,300.62 63,926.85 131,915.44 183,381.04 100,000.00 160,776.25 180,000.00 130,000.00
10-0000-49600 FEE SIMPLE TITLES 50.00 25.00
10-0000-49690 AID TO SUBDIVISIONS 38,969.58 39,382.71 41,272.12 40,709.64 39,000.00 20,417.52 40,440.00 40,000.00
10-0000-49710 VICTIMS RIGHTS FUND 6,874.66 9,552.95 10,392.54 26,209.65 10,000.00 20,881.22 25,000.00 25,000,00
10-0000-49750 ALCOHOL - LOP FEES 21,200.00 19,950.00 20,500.00 21,250.00 20,500.00 1,090.21 24,000.00 20,500.00
10-0000-49760 FRANCHISE FEES - CELL TOWER 45,315.70 42,597.31 47,609.80 48,799.95 45,500.00 37,327.05 49,000.00 50,000.00
10-0000-49765 FRANCHISE FEES - OTHER 453,307.31 502,158.52 489,603.78 523,568.35 475,000.00 106,712.31 520,000.00 520,000.00
10-0000-49770 STATE ACCOMMODATIONS TAX 27,858.66 24,747.49 27,468.45 25,558.76 30,000.00 14,308.31 30,000.00
10-0000-49776 TRANSFER FROM STATE A-TAX FUND 4,587.93 7,566.25 8,639.51 6,704.79 3,000.00 7,263.99 7,263.99 7,000.00
10-0000-49778 TRANSFER LOCAL A-TAX 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 22,500.00 30,000.00 30,000.00
10-0000-49779 TRANSFER FROM HOSP. TAX 250,000.00 320,000.00 564,435.25 500,000.00 400,000.00 300,006.00 400,000.00 400,000.00
10-0000-49780 L.O.5.T. PROP.ROLLBACK 128,286.78 145,527.70 152,838.46 157,614.83 135,000.00 109,354.28 157,000.00 150,000.00
10-0000-49781 L.0.5.T. REVENUE FUND 86,558.79 97,441.11 103,899.85 107,817.45 95,000.00 76,335.98 100,000.00 105,000.00
* 10-0000-49782 TRANSFER FROM TREE FUND 30,903.36 3,175.70
10-0000-49900 MISCELLANEOUS INCOME 234,035.67 280,921.90 67,817.77 108,753.08 90,000.00 177,652.12 70,037.00
10-0000-49901 PROCEEDS-SALES OF ASSETS 3,298,500.00 32,700.00
10-0000-49902 TOLER'S COVE 85,052.00
10-0000-49903 BRICK SALES 34,215.00 83.00
TOTAL ESTIMATED REVENUES 8,384,812,11 5,857,061.82 6,248,298,38 6,316,363.48 5,778,350.00 27,319,235.25 28,118,103.78 7,755,887.00
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BUDGET REPORT FOR TOWN OF SULLIVAN'S ISLAND
FY 2020 General Fund Operating Budget

2014-15 2015-16 2016-17 2017-18 2018-19 2018-19 2018-19 2019-20 2019-20
ACTIVITY ACTIVITY ACTIVITY ACTIVITY BUDGET ACTIVITY PROJECTED FINANCE RECOMMENDED  COUNCIL REVIEW
GL NUMBER DESCRIPTION THRU 03/31/19 ACTIVITY BUDGET BUDGET
Dept 5000 - FIRE DEPARTMENT
10-5000-50100 SALARIES & WAGES 576,937.80 611,733.17 621,172.65 665,969.21 660,000.00 536,680.39 685,000.00 700,000.00
10-5000-50200 FD PRT SOCIAL SECURITY 41,760.58 44,701.02 44,989.29 48,744.81 52,000.00 40,929.00 52,000.00 50,000.00
10-5000-50210 FD PRT HEALTH INSURANCE 83,809.22 90,659.19 82,458.53 95,263.15 84,000.00 71,497.58 85,000.00 90,000.00
10-5000-50220 FD PRT POL OFF RETIREMENT 74,515.55 82,773.98 87,112.02 105,963.93 115,000.00 90,764.43 115,000.00 115,000.00
10-5000-50300 FD GAS & OIL 7,895.87 7,714.72 4,771.51 6,245.80 8,000.00 6,123.93 9,600.00 10,000.00
10-5000-50310 FD DIESEL 2,849.01 3,697.82 2,719.34 2,941.89 5,000.00
10-5000-50400 FD VEHICLE REPAIRS 32,641.72 16,760.59 9,480.72 20,192.40 20,000.00 (201.13) 15,000.00 15,000.00
10-5000-50600 FD SUPPLIES & MATERIALS 34,772.85 24,245.51 19,299.06 19,178.50 20,000.00 19,209.56 20,000.00 20,000.00
10-5000-50700 FD TELEPHONE 6,987.50 6,781.75 5,130.87 5,684.60 7,000.00 4,339.75 6,800.00 7,000.00
10-5000-50800 CO. WIDE RADIO SYSTEM 42,832.40 27,461.89 25,316.53 26,463.60 24,000.00 18,354.00 25,000.00 25,000.00
10-5000-50900 FD POWER & LIGHTS 8,701.00 10,246.96 9,807.57 8,591.12 10,000.00 4,197.96 10,000.00 10,000.00
10-5000-51000 FD INSURANCE 54,847.96 56,756.41 59,065.99 66,841.28 65,000.00 49,164.76 75,500.00 95,000.00
10-5000-51200 FD SYSTEM REPAIRS & MAINT 8,656.49 8,467.38 19,399.71 10,414.52 12,000.00 11,173.20 12,000.00 12,000.00
10-5000-51203 UNIFORMS & CLOTHING 1,242.72 7,478.28 8,798.10 20,171.84 18,500.00 2,161.22 9,000.00 18,500.00
10-5000-51300 FD DUES & CERTIF FEES 70.00 179.20 55.00 584.39 1,000.00 573.00 1,000.00 1,000.00
10-5000-51400 FD TRAINING & SEMINARS 10,051.50 7,697.82 5,310.79 2,722.88 9,500.00 2,028.05 7,000.00 9,500.00
10-5000-53000 FD MISCELLANEOUS EXPENSE 3,171.46 1,428.84 3,285.04 5,625.00 9,500.00 4,992.64 8,000.00 8,000.00
10-5000-53100 FD PROPERTY & EQUIP PURCH 1,418,245.03 593.53 30,116.00
10-5000-53101 FD - DEBT FUNDED EQUIPMENT 122,820.00 40,000.00 39,990.00 39,990.00
10-5000-53102 FD-CAPITAL LEASE PRINCIPAL 32,635.77 42,449.73 62,361.02 49,536.34 39,869.18 16,484.65 40,000.00 13,600.00
10-5000-53103 FD-CAPITAL LEASE INTERSET 573.87 1,704.86 1,973.94 1,277.79
10-5000-53110 PROP & EQUIP < $5000 14,201.13 32,983.81 14,553.84 10,179.64 10,500.00 11,287.52 11,000.00 72,000.00
53,000.00
RADIOS
19,000.00

COMBINATION TOOL & RAM PACKAGE

GL # FOOTNOTE TOTAL: 72,000.00
10-5000-53120 FD BUILDING REPAIRS 4,817.85 9,548.97 12,413.72 6,517.66 7,500.00 15,312.96 18,000.00 7,500.00
10-5000-53200 FD DISPATCHING SERVICES 21,984.00 21,984.00 7,328.00
FIRE DEPARTMENT 2,484,201.28 1,240,275.90 1,107,396.77 1,209,226.35 1,218,369.18 945,063.47 1,244,890.00 1,279,100.00
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